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Office of Research and Project
Administration- Lessons Learned

Office of Research and Project

Administration- Improvements

* Creation of a guide for assembling SF424
applications for use by Principal Investigators
and Departments

Creation of funding agency specific proposal
review checklists for use by ORPA

Creation of a Sharepoint Site for the deposit
of proposals by departments / Principal
Investigators followed by retrieval by ORPA

Institutional Review Board

The current Institutional Review Board (IRB) Structure consists of five boards that each
focus on a spe

research area. These boards coordinate with all related internal
oversight committees prior o approval. The four internal boards are coordinated by
the Research Subject Review Board (RSRB) Office.
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Lean Six Sigma

Six Sigma- A project-focused approach consisting of

Define- Creation of problem statement to identify
the root causes and establish a timeline

Measure- Deter;
input / output var

the baseline performance and
bles of the process

Analyze- Use data to establish the key process
inputs that affect process output

Improve- Identify improvements that optimize
outputs and eliminate defects and variations

Control- Document, monitor and assign
accountability for sustaining the gains made by the
process improvements

Lean Six Sigma- Processes

Optimize the grants management
process at the University by focusing on
the following solufions:

Accountability

Communication

Culture/ Respect

Management / Supervisors

Skl Building

Standards / Policies.

Specify value in the customers eyes

Identify value stream and eliminate
waste

Make value flow at the pull of the
customer

Involve and empower employees

Continuously improve in pursuit of
perfection

This process has thus far focused on administrative procedures.

Lean Six Sigma- Lessons Learned

The following areas were identified as items connected 1o the internal
sponsored project management process that were in need of improvement:

Lean Six Sigma- Improvements

Benchmarked process against
peer university

Clearly defined roles and
responsibilities for faculty and
staff

Created a Resource Center to
support departments
Created an Action Plan for
continuous improvement

Standards for the quality of
deliverables

Transaction-based training
for Administrators

Training and Mentorship for
Faculty and Pls

A 360° feedback process
Electronic forms processing

Standardization of the
budget process for clinical
trials
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