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January 13, 2010
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Agenda

I.  Welcome & Introductions

II.  Presentation of key questions
lll.  Overview of one CTSA’s “lessons learned”
IV.  Group discussion of process as envisioned

V.  Brief summary of suggested “best practices”

Webinar Objectives

I.  Oregon Clinical & Translational Research Institute (OCTRI), a CTSA institution, will
share a collection of “lessons learned” from their pilot program and provide a brief
overview of the process as envisioned

[I.  Key questions will be posed so other institutions can share insights from their own
experiences and consider new ideas to implement as part of ongoing process
improvement

[ll.  Main topics for exploration and discussion include
a. follow-on funding strategies
b. monitoring of translational progress
c. types of post-funding support

IV.  Goal: Suggestions for “best practices”



