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CTSA Systems

�CTSA Web - Public

– Provides CTSA Consortium information to multiple audiences, e.g., general 
public, Congress, advocacy groups, and researchers (CTSA / non-CTSA) 

– Provides access to CTSA Consortium news, events, and CTSA committee 
information

�CTSA Wiki – CTSA Consortium (login)

– Provides a collaboration forum allowing CTSA institution participation – Provides a collaboration forum allowing CTSA institution participation 
through collaborative workspace, online discussion, document  
management, etc.

– Provides an information sharing forum for consortium specific 
communications including centralized calendar, meeting specifics, etc. 

�CTSA Management System - NIH

– Provides repository for data allowing tracking and reporting needs of CTSA 
Program

– Provides dynamic feed of data both to ctsaweb.org website and to the wiki



Background

�Within the first year of the CTSA Program:

– Launched CTSA Management System

– Launched CTSAweb.org

– Launched CTSA wiki with login

– Launched CTSA e-Newsletter

�Focus for the first two years:�Focus for the first two years:

– Maintenance and improvements in current environment and systems

– Collecting feedback for multiple audiences

�Focus for the third year:

– Maintenance and improvements in current environment and systems

– Collecting feedback for multiple audiences

– Strategic planning for the next CTSA systems environment



Two Concurrent Activities

�Improvements to current environment

�Strategic planning and implementation of a “new” �Strategic planning and implementation of a “new” 
environment



General Recommendations for Current

�CTSAweb.org:

– Content organization and presentation around audiences

– Increase relevant, dynamic content

– Improve visual appeal

�Wiki :

– Simplify access

– Provide training modules

– Provide centralized meeting information so not inconsistent with 
CTSAweb.org

– Provide access to committee membership listing and people’s 
emails

– Friendlier look and feel



CTSAweb.org – July 2009 Improvements
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Improving Access to the CTSA Wiki 

�Access the CTSA Wiki provided through one of two wa ys:

– Username and password provided through NIH EXT

– Government password, subject to full government security parameters

– Password expires every 60 days

– When member institution is federated with the NIH, institution assigned – When member institution is federated with the NIH, institution assigned 
username and password is used

– Launched February 18, 2009

– Significantly reduces burden of access

– Information available on the Federation Q&A page on CTSAweb.org

– Consortium  federation statics available on the wiki, CTSA Main



CTSAwiki.org – July 2009 Improvements
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CTSAwiki.org – July 2009 Improvements
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Planning for a “New” Environment

�Inputs

– Dixie Baker Strategic Two-Year IT Plan 

– Included needs assessment

– Feedback received on the Dixie Baker Plan during the 
comment period

– Formal and informal feedback for last 3 years – Formal and informal feedback for last 3 years 

– Communications KFC 

– Straw man CTSA Internal Communications Plan provided as part 
of the Administrator’s Consolidated Recommendations

– Booz Allen Hamilton - advice and lessons learned



Planning for a “New” Environment

�Moving Forward

– NCRR Team dedicated to this effort

– Forming an External Advisory Group from consortium members

– Booz Allen Hamilton – facilitating, advising, implementation

�Current Steps

– Defining the vision for an interoperable system

– Defining and prioritizing business functions

– Conducting a tool evaluation 

– Developing an Implementation Roadmap



CTSA Committee Participant Management

PIs and PIs and 
Administrators 
have access 
through the 
Wiki



CTSA Committee Participant Management

Enables committee 
participation to be 
managed by the 
institutions


