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The CMG Path

» Initiation

* Suggestion by the CTSA Pls - CTSA consortium would significantly benefit by
increased focus, attention and investment in consortium operations and
communications

» Timeline of events

* April 2009, NCRR initiated an NCRR CTSA Operations Management Team
(OMT)

* June 23-24, The OMT coordinates a CTSA consortium operations meeting
* |dentified set of five recommendation areas

¢ NCRR/Consortium teams for each of the five recommendation areas
begin developing proposals
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The CMG Path

» Timeline of events continued

August 21, Consolidated Recommendations received by NCRR from the
Administrators — including recommendation to form the Consortium
Management Group, or CMG

August 28, NCRR announces the process for nominating CTSA
administrators to serve as 1 of 5, 20% time positions on the CMG

September 15, Administrator nomination period closes

September 24 , NCRR announces the five selected nominees
1) Tesheia Johnson, Yale (Class of 2006)
2) Tom Fogg, Rochester (Class of 2006)
3) Becky Moen, Duke (Class of 2006)
4) Bushra Rehman, U Chicago (Class of 2007)
5) Nick Gaich, Stanford (Class of 2008)
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The CMG Path

» Timeline of events continued

* September 23, Dr. Alving provided response and feedback to the
Consolidated Recommendations

* Currently, Beginning implementation of the plan

» Contacts:

« Kameha Kidd, kiddka@mail.nih.gov

* Anne Willoughby, willouga@mail.nin.gov
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