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Clinical Research Management  Group

• Tasks
– Improve protocols for studying CRM processes

• Focus on data points relevant to process improvement
• Obtain process maps and feedback provided from CTSA sites
• Incorporate recommendations from Metrics, Analysis and 

Mapping Group

– Develop routine of recording data in centralized 
data repository (REDCap) 

– Plan to display process data on public website
(continued)



Clinical Research Management  Group

• Tasks
– Explore methods of implementing change 

• Champions of Change to form focus groups to choose 
helpful methods

• Field work by Mayo and Yale with respective 
administrative supplementsadministrative supplements

• Analysis of Cystic Fibrosis data and mapping project (U 
of Washington administrative supplement)

• Lessons learned from sites with short turn around time

– Review alternative sources of industry and consultant 
data on clinical research management (Blumenfeld, 
IOM, CenterWatch

– (continued)



Clinical Research Management  Group

– Compare electronic management systems 
for protocol and contracts processing

– Track potential improvement strategies
• Future protocols
• Repeated sampling

– Plan 3rd Annual CRM Workshop – Plan 3rd Annual CRM Workshop 
• Include broader topics ~ recruitment, retention, 

and quality measures for human subjects 
protections.

– “Reward” CTSA Sites that Succeed
• Suggestions as to how to do it?


